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BAO CAO PHAT TRIEN BEN VUNG 2025
TRUONG CAO PANG VIEN PONG
GIAI POAN 2025 VA PINH HUONG PHAT TRIEN PEN NAM 2030

Trong bi canh thé gi¢i dang hudng dén cac myc tiéu phat trién bén viing (Sustainable
Development Goals — SDGs), cac co so giao duc dong vai tro quan trong trong viéc dao tao
ngudn nhan luc ¢6 trach nhiém véi xa hoi, moi truong va cong dong.

Truong Cao dang Vién Péng xac dinh phat trién bén vimg 1a mot trong nhimg dinh
hudng chién lugc trong qua trinh xay dung va phat trién Nha truong. Bén canh nhiém vu dao
tao nguon nhan lyc chat lugng cao, Nha truong chi trong xay dung moi truong gido duc xanh,
an toan, thong minh va than thién véi moi truong.

Trong nam 2025, Nha truong tiép tuc trién khai cac chuong trinh, hoat dong huéng dén phat
trién bén viing thong qua cac linh vuc trong tam:
- Xay dung khuon vién xanh (Green Campus), tang cuong dién tich cdy xanh va cai
thién canh quan moi truong.
—  Thyec hién cac giai phap tiét kiém ning luong, str dung hiéu qua tai nguyén va ting
budc tng dung nang luong tai tao.
—  Pay manh chuyén ddi sb, xdy dung mo hinh Smart Digital Green Campus giai doan
2026-2030.
—  Trién khai chuong trinh quan 1y chét thai theo mé hinh 3R (Reduce — Reuse — Recycle).
—  Pam bao mai trudng hoc tip an toan, cham soc stc khoe va nang cao chat luong doi
song cho can bd, gidng vién va sinh vién.
Ban Giam hiéu Trudng Cao dang Vién Pong cam két tiép tuc thic day cac hoat dong phat
trién bén viing, gan két gitra gido duc, cong nghé, modi truong va trach nhiém xa hoi nham
hudéng dén mot mo hinh truong hoc xanh, thong minh va phat trién lau dai.

TAM NHIN VA SUMENH XANH
Tam nhin

Truong Cao dang Vién bong hudng dén tro thanh co so giao duc nghé nghiép tién phong
trong khu vuc vé dao tao gan v6i chuyén ddi sd, cong nghé xanh va phat trién bén viing.

Nha truong dinh huéng xay dung moéi truong hoc tap hién dai, tng dung cong nghé trong
quan 1y, st dung hiéu qua ngudn luc va tao ra nhimng gié tri tich cuc cho cong dong.
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Str ménh

Truong Cao déng Vién Dong thyc hién sit ménh dio tao nguén nhan lyc c6 nang lyc chuyén
mon, ky ndng nghé nghiép, tu duy doi méi sdng tao va y thire trach nhiém trong bao vé moi
truong.

Nha truong huéng dén viéc hinh thanh thé hé sinh vién c6 nhan thirc vé phat trién bén viing,

c6 kha nang thich tng voi sy thay ddi ctia x4 hoi va dong gdp vao qua trinh chuyén doi xanh,
chuyén d6i s6 cua dat nude.

1. XAY DUNG KHUON VIEN XANH — GREEN CAMPUS
Xay dyng khudn vién xanh 13 mot trong nhiing dinh huéng quan trong trong chién luoc phat
trién bén viing cua Truong Cao ding Vién Dong.
Nha truong thuong xuyén thuc hién cong tac cham soc, duy tri va phat trién hé thong cay
xanh trong khudn vién nhim tao méi trudng hoc tip xanh, sach, dep, gop phan cai thién chat
luong khong khi va nang cao trai nghiém hoc tap cua sinh vién.
Hé thdng cay xanh lau ndm trong khuén vién Nha truong dugc quan ly, bao t6n va cham soc
dinh ky, bao gom céc loai cay nhu:

— Céay Xacu.

— Cay Me.

— Cay Sanh.

— Cay Hoa Phuong.

— Céy Sa Ke.

— Cay Bong Giay.

— Cay Nhan.
Céc hoat dong phu xanh Campus dugc trién khai nham:

— Tang cudng dién tich cay xanh trong truong.

Cai thién canh quan va moi trudong hoc tap.

Giam tac dong ctia nhi¢t do do thi.

- Hinh thanh khong gian sinh hoat xanh cho sinh vién.

Nha truong xay dung ké hoach phat trién mo hinh Campus xanh giai doan 20262030 voi
muc tiéu két hop giita canh quan, gido duc moi truong va phat trién bén ving.

2. QUAN LY NANG LUQNG VA GIAI PHAP CONG NGHE XANH

Trudong Cao dang Vién Pong xac dinh sir dung nang luong hiéu qua 13 mot trong nhiing yéu
t0 quan trong trong viéc gidm phat thai khi nha kinh va bao v€ moi truong.

Nha trudng da trién khai nhiéu giai phap tiét kiém ning luong nhu:
—  Sur dung céc thiét bj chiéu sang tiét kiém dién.
—  Trang bi may lanh Inverter c6 hiéu suat ning luong cao.
—~ Tan dung nguén anh sang ty nhién trong cac khu vyc lam viéc va hoc tap.

—  Kiém soat viéc str dung dién tai cac khu vuc trong truong.
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Theo théng ké‘, Nha truong hién dang str dung hé théng dén tiét kiém dién voi téng s6 1.253
thiét bi, bao gdbm:

—  Pén huynh quang 2 bong: 464 thiét bi.
— Dén lon LED 18W: 424 thiét bi.
~  Méng dén 3 bong: 365 thiét bi.

Bén canh do, Nha truong ting budc nghién ctru va ing dung cac giai phap nang luong tai tao
nhu hé thdng ning lwong mit troi va cac thiét bi sir dung ngudn ning luong sach.

Vi¢c theo doi murc ti€u thy dién hang ndm giai doan 202072025 duoc thuc hién nhim danh
gia hi€u qua stir dung nang luong, xay dung céac giai phap tiét ki€ém di€n va giam tdc dong moi
truong.

3. CHUYEN DPOI SO VA MO HINH SMART DIGITAL GREEN CAMPUS

Chuyén d6i s6 1a mét trong nhirng chién lugc trong tdm nham nang cao hi€u qua quan tri, to1
uu hdéa nguodn luc va xay dung moi truong gido duc hién dai.

Truong Cao dang Vién Dong trién khai mé hinh Smart Digital Green Campus giai doan 2026
2030 v6i muyc tiéu xay dung hé sinh thai gido duc thong minh, xanh va bén virng.

Céc hoat dong chuyén ddi sb bao gdbm:
Phat trién ha ting cong nghé
Nha trudng du tu va trién khai:
— Hé théng may cha phuc vu quan 1y.
—  Trung tdm dir liéu do.
— Hé théng bao mat HTTPS.
— Ha ting mang ndi bo.
- Google Workspace phuc vu hoat dong giang day va quan 1y.
Ung dung nén tang quén tri s6
Nha trudng trién khai cac giai phap:
Hé théng CRM CloudGO.
Nén tang quan tri BASE.
Phan mém MISA AMIS.

Hé théng chdm cong nhan dién khudn mit.

Céc giai phap trén gop phan:
—  Giam str dung ho so gidy.
— Nang cao hiéu qua quan ly.
— Tang kha niang két ndi thong tin.

— HO tro qua trinh van hanh xanh va thong minh.



Nha truong ciing thanh 1ap Ban Chuyén ddi sé va Ban Al nham thuc ddy nghién ciru, tng
dung cong ngh¢ trong quan ly va dao tao.

4. QUAN LY CHAT THAI VA CHUONG TRINH 3R
Truong Cao dang Vién Dong trién khai chuwong trinh quan 1y chit thai theo mé hinh 3R:
Reduce — Reuse — Recycle (Giam thiéu — T4i sir dung — Téi ché)

Chuong trinh nham nang cao nhan thic ctia can bg, giang vién va sinh vién trong viéc su
dung tai nguyén hi¢u qua, gidm luong rac thai phat sinh va bao vé€ méi truong.

Céc hoat dong duoc trién khai gom:
—  Phan loai rac tai ngudn.
—  Giam st dyng gidy va nhya trong khuén vién truong.
—  Thu gom chét thai tai ché.
— Quan ly chat thai sinh hoat.
—  Xir Iy chit thai y té theo quy dinh.
Nha trudng t6 chirc cac hoat dong truyén théng moi truong nhu:
—  Chuong trinh Ngay Chu nhat xanh.
— Huéng dan phan loai réc.
— Céac hoat dong nang cao y thirc bao v€ moi truong.

Thong qua chuong trinh 3R, Nha truong tung budce xay dung van hoa song xanh trong cong
dong hoc duong.

5. TRACH NHIEM XA HOI VA PINH HUONG PHAT TRIEN PEN NAM 2030

Bén canh céac hoat dong vé méi trudng va cong nghé, Truong Cao ding Vién Dong ludn chi
trong trach nhi¢ém xa hdi thong qua viéc xay dung moi trudong hoc tap an toan, binh dang va
ho trg nguoi hoc.

Nha truong duy tri cac hoat dong:
~  Cong tac y té hoc dudng.
—  Cham sdc suc khde sinh vién.
~ Bao hiém y té sinh vién.
~  Pam béo an toan thyc pham.
~ Cong tac phong chay chira chay.
-~ DPam bao an ninh trat ty truong hoc.
—  HOb tro sinh vién khuyét tat.
Trong giai doan dén nim 2030, Truwdong Cao ding Vién Pong dinh hwéng:

— Thu nhét, phat trién Green Campus:
Tiép tuc mé rong khong gian xanh, tang cuong cay xanh va nang cao chat luong moi
truong hoc tap.



— Thtr hai, xay dyng Smart Campus:
Hoan thién hé€ sinh thai s0, tng dung Al va cong ngh¢ thong minh trong quan ly, dao
tao.

— Tht ba, thuc day gido duc ben viing:
Long ghép cac ndi dung vé méi truong, chuyén doi xanh va trach nhiém xa hoi trong
hoat dong dao tao.

— Tht tu, ting cudng két ndi cong dong
Thuce hién cac chuong trinh vi cong ddng, gop phan vao viéc dat duoc cac Muc tiéu
Phat trién Bén vitng (SDGs).

KET LUAN
— B4o c4o phat trién bén viing nim 2025 thé hién cam két ciia Truong Cao dang Vién
Pong trong viéc xay dung mdt mdi truong gido duc xanh, thong minh va co6 trach
nhi¢m.
— Nha trudng tiép tuc duy tri cac hoat dong bao v€ moi truong, tiét kiém tai nguyén, ing

dung cong nghé va nang cao chat luong doi song hoc duong, huéng dén muc tiéu tro
thanh mot co s& gido duc nghé nghiép phat trién bén viing trong tuong lai.
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